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Welcome and introductions:

Stuart Macdonald, Managing Director, See Media

Jonathan Higgs, Chief Executive, Raven

Melania Tarquino, Strategic Energy Programme Manager at Surrey County 
Council

Isabel Mills, Environmental SHIFT Assessor at SHIFT Environment
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Introduction
Jonathan Higgs
Chief Executive 
Raven
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Melania Tarquino
Strategic Energy Programme Manager 
Surrey County Council



Surrey’s Greener Future 
Surrey County Council’s Climate Change Delivery Plan

Melania Tarquino – Strategic Energy Manager

Raven Housing Trust webinar



Surrey’s Emissions



What is Surrey’s impact on 
the climate? 

Surrey produces around 6.5 million tonnes of carbon emissions each year; 
around 1.5% of the UK’s total annual emissions.  

The majority of Surrey’s emissions are from transport (41%) and energy used in buildings 
(43%).

Surrey has above national average car ownership (1.5 per household compared to 1.16) and 
is one of the top 5 counties for traffic.

Local authority emissions make up less than 1% of emissions in Surrey. 



The Scale of the challenge

To be in keeping with 
Surrey’s 2050 net-zero 
target, carbon 
emissions need to 
reduce by at least 20% 
by 2025.



Our pathway to net zero
Reduction of 1.3m tonnes of 
carbon by 2025



Role of Local Authorities

§To take action - The climate change delivery plan has identified 
around 70 actions which build on action already being taken by 
the Surrey Local Authorities.

§To make change for the benefit of all – Seek to ensure that action 
on climate change also leads to a better Surrey overall. Whether it 
is lower fuel bills, cleaner air, less waste, more job opportunities 
or more accessible green spaces. Where residents may be 
disproportionately affected by the costs or impacts of climate 
change, we will make every effort to ensure that no one is left 
behind in the delivery of the county's target.

§To bring people together and be a strong voice for change 

§To build firm foundations from which climate action can grow



None of us can do this 
alone



Surrey Climate Change 
Delivery Plan (2021 –25)
Four key programmes:



550 households supported 
to increase the energy 

efficiency of their homes 
though the Green Jump 

Surrey project

We had more than 7000 
registrations and around 
1500 residents accepted 

solar quotes 
5.4MW of capacity will be 

generated, providing a 
26,000 CO2t saving over the 

lifetime of the panels.











For more information contact: 
climatechange@surreycc.gov.uk

Website: 
https://www.surreycc.gov.uk/commu
nity/climate-change

mailto:climatechange@surreycc.gov.uk
https://www.surreycc.gov.uk/community/climate-change
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Isabel Mills
Environmental SHIFT Assessor 
SHIFT Environment
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Raven Housing Trust - The Journey to Net Zero

Isabel Mills

Environmental SHIFT 
Assessor

SHIFT Environment
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Today

• Who are SHIFT 
Environment?

• Decent Homes 2 

• Climate resilience – water 
stress, flooding and 
overheating 

• Biodiversity

•Wider environmental 
issues

•Q&A
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Vision:  “for all homes to encourage sustainable living”

We deliver SHIFT services:

● SHIFT environmental 
reporting, benchmarking and 
accreditation

● Related consultancy, SECR, 
ESG, POE, zero carbon 
roadmapping

● Mainly social housing, but 
also councils, care homes, 
developers and the odd 
millionaire!

Support
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Decent Homes 2

Social Housing White Paper 

• Expected to inform DH2

• EPC C by 2030 

• Focus on climate resilience:

• Flooding

• Overheating 

• Water efficiency/stress
• Green spaces and biodiversity
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Climate adaptation – flooding, overheating and water stress

Surface water

Rivers and seas



25

Green spaces and biodiversity

High levels of quality green spaces aligns 
with:
• Cleaner air
• Flood attenuation
• Summer cooling
• Carbon sequestration
• Recreational value
• Decent Homes 2 in England
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Wider environmental issues

Other areas we cover in SHIFT:
• Resident engagement
• Sustainable transport initiatives
• Sustainable waste initiatives / fly tipping
• New developments 
• Responsible sourcing of materials 
• Strategy and management
• Supply chain

• ESG - big driver for environmental issues, all about metrics covered 
carbon, climate resilience, biodiversity and all of the above!



SHIFT

Isabel Mills
Environmental SHIFT 
Assessor
SHIFT Environment

07718 647117

richard@SHIFTenvironment.co.
uk
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Jonathan Higgs
Chief Executive 
Raven
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Raven’s journey over the last 18 months

• Strategic Choices
• Decommissioning for 

sale and regeneration
• Retrofit
• Fleet
• Commercial 

opportunity
• Finance
• Working with residents
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Reflections

• Strategic
• Technical
• Customer
• Organisational
• Opportunity
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Questions?


