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1. 
Introduction
1.1
The purpose of this policy is to set out Raven Housing Trusts objectives and policy to ensure that Raven identifies and takes steps to deliver an environmentally sustainable approach through its activities. Sustainability is one of Ravens core values and is a key element of the Trust’s corporate strategic plan. A revised sustainability strategy will be in place from 2011 to 2014 which will set out how we will deliver environmental sustainability across the organisation and to our residents. 
2.
Objectives 



Raven is committed to taking effective action to improve the environmental 

sustainability of its activities and will support staff and residents in this.

· Raven will implement an effective environmental action plan and strategy.  

· Raven recognises that the decisions, policies and actions that influence environmental performance cut across every department and are the responsibility of all staff.

· Raven aims to be aware of relevant environmental issues, the implications of appropriate regulation and legislation, and will organise responses to these positively. 
· Raven has a team of environment champions to co-ordinate and encourage action. 

· Raven will keep staff and residents informed of progress and involve them in environmental action. 
. 
3.
Context
3.1
Breakdown of issues


Key areas of action for Registered Social Landlords (RSLs) include:

1. Waste reduction 

· Reduce, reuse and recycling waste as a business, through our services, residents and housing and ensure waste is properly disposed of. 
2. Energy reduction
· Reducing energy usage by residents, existing stock, new developments, our offices and tackling fuel poverty. 

· Take action to reduce the emissions of CO2 and other gases which cause adverse climate change such as promoting renewable technologies. . 
3. Water reduction
· Reduce water usage by residents in existing and new homes and in our offices. 
4. Transport

· Support and actively encourage sustainable transport. 
5. Development and existing stock

· We will reduce the environmental impact of our new developments and existing stock. 
6. Resources

· Protect and ensure sustainability of resource use in existing stock, new developments, our offices and services. 
· Initiatives will be assessed on value for money and take whole life costing.
· Supply chains – managing waste, energy, resource management with contractors. 

7. Legislation

· We aim to be leaders in the environment sector going beyond legislative requirements by promoting best practice. 
8. Culture

· Supporting a culture within the organisation to adopt a sustainable approach in all our activities and by our contractors and service providers by raising awareness, providing training and monitoring performance. 
9. Pollution

· Reduce the use of environmentally polluting materials and processes. 
10. Sustainable communities 

· Enhance biodiversity and green space in local communities.

· Support our residents to adopt sustainable lifestyles.  
4.
Best Practice 

4.1
Key Points
Raven will continue to improve its environmental sustainability approach and has

already undertaken a number of environmental sustainable activities below:
1. Waste reduction 

· We recycle plastics, paper, cardboard and tins. 

· We monitor our waste in the office and waste produced through our contracts. 

2. Energy reduction
· Raven has delivered energy saving devices to over 500 properties as part of its ‘Tap into Savings Project’ 
3. Water reduction
· Raven has fitted water saving devices in new and existing homes, and our offices and will continue to reduce water usage where we can. 

4. Transport

· Raven has introduced a cycle scheme for staff and installed cycle storage facilities at Raven House. 

5. Development and existing stock 

· Raven has built to code 4 and 5 standards and has installed energy efficient measures to existing stock which has increased our average SAP to 71. 

6. Resources

· We have reduced our office electricity consumption by £15,000 per annum. 
7. Legislation

· Our environmental management plan (ESM ISO14001) ensures we are compliant with environmental legislation. 
8. Culture

· We have a green office guide to support staff to work more sustainably. 
· We have implemented an environmental management system (ISO14001) which staff are involved with to meet environmentally sustainable commitments.
· We have an active environment group with representation from all departments. 
9. Pollution

· Raven ensures that its waste is disposed of correctly. 

10. Sustainable communities 

· Raven has delivered a number of green projects such as planting orchards, wild meadows and providing food growing facilities for residents. 

APPENDICES
Legal and Governmental Issues
Raven is working hard towards a sustainable future in line with the following government legislation: 
A) The Energy White Paper 2007 - This White Paper sets out the Government’s international and domestic energy strategy to address the long-term energy challenges. 

B) The Climate Change Act 2008 (updated in March 2009) - establishes a long-term framework to tackle climate change. The Act aims to encourage the transition to a low-carbon economy in the UK through unilateral legally binding emissions reduction targets. This means a reduction of at least 34 percent in greenhouse gas emissions by 2020 and at least 80 percent by 2050.
C) The Energy Act 2008 - implements the legislative aspects of the Energy White Paper 2007.  The Energy Act 2010. - implements some of the key measures required to deliver DECC's low carbon agenda. 
D) The Carbon Plan March 2011- is a Government-wide plan of action on climate change, which sets out actions and deadlines for the next 5 years.

E) Local Offers and the Tenant Services Authority (TSA) - The TSA’s regulatory framework now requires social housing providers to be regulated to meet the same national standards which will be supplemented by local offers, agreed between landlords and their tenants on the issues that matter most on a local level. Raven will look to incorporate environmental sustainability within these local offers. 
F) Local Strategic Partnerships (LSP’s) - Local councils are delivering their community plans and local polices through their LSP’s. Raven is actively involved in Reigate and Bansteads LSP environment group to deliver local environmental sustainable action. 
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